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Mr. Randy Beeman

Town Manager

Town of Hope Mills

5770 Rockfish Road

Hope Mills, North Carolina 28438

RE: Status Update Week ending November 21, 2010
Dear Mr. Beeman:

As requested, the following is a status update for the week ending November 21,
2010 for the activities relative to the work performed by McKim & Creed, P.A.,,
MACTEC Engineering & Consulting, Inc. (MACTEC), Morrison Engineers, PLLC
(Morrison), and Crowder Construction Company (Crowder). This update is not
intended to be all inclusive, but a brief summary of the major activities and
milestones.

1. Attended a meeting with the designated Town of Hope Mills
Representatives to discuss and review the proposed safety plan related to
the proposed Phase II Stabilization Work Activities, specifically the
investigation work to be performed beneath the prongs / slab.

2. Conducted a Pre-Construction conference for the Phase II Stabilization
Activities. Items of discussion included permit / approval status,
overview of the scope of work, overall project schedule, safety, and
general project administrative requirements.

3. Received an executed copy of the US Army Corps of Engineers
Nationwide Permit Number 3 and Nationwide Permit Number 33.
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4. Began Phase Il Stabilization Construction Activities. Highlighted work
activities include the (1) installation of the sedimentation and erosion
control devices, (2) controlled removal of a portion of the labyrinth wall
(west side of Prong 3), and (3) installation of a portion of the temporary
access roadway into the lakebed.

Should you have any questions or comments, please feel free to contact my
office.

Sincerely,
%J el

McKIM & CREED, P.A.

James Mark Smith, PE, LEED AP
Senior Vice President

Cc: Al Tice, PE, MACTEC
Jeff Mann, PE, MACTEC
John Stevenson, PE, Morrison Engineers
Bill Crowder, Crowder Construction
Lynn Hansen, Crowder Construction
Ken Tysinger, Crowder Construction
Mike Creed, PE, McKim & Creed
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